 Leadership and The Security Challenges in Nigeria
Introduction
1. The quest for quality leadership and adequate security is the aspiration of citizens in most countries of the world. This is because the task of harnessing scarce resources in pursuit of human and national development is dependent on the quality and output of leadership. In the years passed, developments of nations have been by leaders who played vital roles in transforming their societies through good governance. Good leadership improves the quality of life of the citizens and emplaces adequate security and hence overall development of nations.
2. In the United States (USA) for example, Abraham Lincoln the 16th president of the United States stands out because of the courageous leadership he displayed during the 1861-1865 American Civil War. This eventually led to the preservation of the Union, vindication of democracy and abolition of slavery. Similarly, the unification of East and West Germany can be traced to the good leadership of Otto Von Bismarck who served as Germany first Chancellor in 1871. His efforts were fast tracked by Chancellor Helmut Kohl who ensured the enthronement of the Federal System in Germany.

3. In china, Mao Tse-Tung also known as Chairman Mao not only successfully led the Chinese revolution but also set the stage that transformed China from a peasant economy to a major economic giant in the world. These accounts demonstrate that with visionary leadership a nation can experience remarkable improvement and success in its overall development, fulfillment of the citizenry and hence resolve unnecessary conflicts that may lead to security challenges.
4.  Africa on its own has produced some good leaders. Nelson Mandela of South Africa holds sway as one of the greatest figures of Black emancipation with his history of anti apartheid struggle. In Nigeria issues of good leadership have continued to be matters of concern since her independence in 1960. Despite the abundance of its human and natural resources, corruption and mis-management of public wealth have hampered the development in the country and caused a lot of security challenges. The topic for this presentation is therefore quite apt considering our current challenges as a nation. The topic not only encompasses the question of national purpose, it will give us answers to our problems. We may save ourselves the many questions that the Nigeria project may bring up, but one fact that we may learn is that the people may not be difficult but could just be different.

5. In this paper an examination of the concepts will be made. The variable includes Leadership and Security Challenges. However while leadership can directly be conceptualized, Security challenges do not readily seem delineable. It is an end point. Therefore in examining security challenges, we shall look into other terms like Security as stand alone, National Security and Governance. The relationship between Leadership and good Governance will be examined. We shall correlate these concepts and see how they relate. The issues that affect Leaders and politics shall be itemized. We shall make a brief conclusion.
Leadership
6.  Leadership as a concept means different things to different people in different contexts which perhaps accounts for the numerous theories, modules and methods in it. Wikipedia our general online encyclopedia says Leadership is a practical skill encompassing the ability of an individual or organization to lead or guide individuals, teams or entire people. This definition does not tell us where the people are being led to or for what purpose.
Another definition by William E Rosebush, a leadership and followership  theorist, says leadership  is all about making things happen that otherwise might not happen, it is process of getting people work together to achieve common goals and aspiration.
 In the US Army leadership manual, leadership is defined as a process of influencing people by providing purpose, direction and motivation while operating to accomplish the mission and improving the organization. Forbes in adding to this said that leadership stems from social influence, but may not be by authority or power. 
7. In the four definitions, there appear to be a few characterization of leadership. One says leadership is a skill that is required to propel individuals into team work. Another highlight that the absence of leadership will cause things that needed to happen not to materialize. And of cause the third and forth bluntly says that leadership has to do with influence that encompasses motivation and may not be by authority or power.
Though each of these definition tend to address the leadership question by highlighting influence, skill and motivation, none tended to address the issues of values and different thought processes.
Therefore Burns postulates that leadership is the ability to induce followers to act for certain goals that represents the values and motivation, the wants and needs, the aspirations and expectation of both leaders and followers. This definition threw up values as a propelling and rallying influence for sustainable motivation of the followers. 

 8. General Colin Luther Powel (a four star General) and a onetime secretary of state of the United States of America, says in a question and answer time at the White House; that the fulcrum of leadership is Trust, because people follow out of curiosity. He itemized leadership to encompass; Trust, Clear mission statement, Selfless service and training. Training and doctrine as in the military represents the values as postulated by Burns.  For me, I will situate the definition of leadership to encompass our different national values because we may not be difficult but just with different needs. Leadership is therefore the act of influencing people through their common values and motivation to achieve the goodness of life for all.
Security Challenges
9. Nigeria undoubtedly is one of the hotbeds of conflict presently in Africa. It has witnessed an unprecedented level of insecurity that now poses as threat to national security. In any civilized society, one of the primary responsibilities of Government is safe guarding of the welfare and security of the people. This is so because it is only Government that possesses the sole monopoly of the use of legal force to ensure safety and compliance to rules and regulations. 
Our present security challenges include the following; Banditry, ritual killings, inter ethnic clashes, herdsmen/farmers clash, kidnapping, armed robbery, insurgency, corruption, etc. This scenario has become because of political instability, Youths despair, low job creation etc (John Nwodo).
10. Security.  Though security may be described in many categories, the topic of this paper tends to point more to physical security. Hence let’s simply define security as a state of being free from danger or threat including vulnerabilities. In other words security is a feeling of safety.
11. National Security. Contemporary scholars and professionals consider national security from both the military and non-military tenure. For example, according to Michel (2009), national security is the prerequisite to sustaining the existence of the state using diplomacy, power projection and political power. This definition does not consider economic activities as a prerequisite to ensuring national security.
In another definition, Sarkesian (2010) averred national security as the “ability of constituted institution to prevent adversary from using force to harm citizens or their national interest and the confidence of those citizens in the capability. The definition sees national security challenge from the view point of traditional external opponent. It does not consider the effect of the other elements such as unemployment, hunger, poverty, and environmental issues that drive insecurity. The view point is not adequate.
Galadina (2016) views national security as the total of the security interest of the citizenry and political bodies. He identified national security interest to include physical, food and cultural securities as necessities’ for the quality of life and core aspects of national security. In considering these various definitions or explanations of national security, one can observe an enlargement of the understanding of national Security. Though national security was initially conceived as protection against external military attacks, it is now widely understood to include other constituent elements such as; 
a. economic security

b. food security 
c. cyber security
d. environmental security
 e. energy security
 f. minimization of crime
 g. Housing security etc
The absence of these elements constitutes threat to National Security.

Therefore the national security objective seeks the absence of threats to acquired values and subjectively the absence of fear that such values will be attacked (Arnold Wolfers, 1960).
Whatever leads to threats of these valves will cause security challenges as individuals or groups will resort to protect its or their collective values or interest.

12. Governance.  Wikipedia says Governance is the term for the way a group of people such as a country do things. Governance is different from politics. Governance involves how government decision making affects people in that nation. Its role puts processes and structures used to direct and manage an organizations operations and activities.

In the views of Doornbos, good governance implies “how a country is governed with respect to its procedure, transparency, quality and process of decision making amongst others. His emphasis is on the running of Government based on laid down procedure. Shehu shares his views and adds that good governance is predictable, open with enlightened policy making based not merely on theoretical construct but the fulfillment of a social contract between the leaders and the led (Eso). One sad aspect of the Nigeria nation is its pretext to run a federal system of Government when they are actually running a Unitary Government (John Nwodo; Presentation to the 8th National Assembly).
Relationship between leadership and good Governance 
13. Leadership combines the available and material resources to deliver social, economic and welfare needs to the people. It is about making changes in the society that will positively affect the lives of the people. Similarly, good governance is an indicator of the extent to which the leadership is delivering public goods as stipulated in the governance pact. Such public goods include security, welfare and general well being of the people.
Leadership at any level of Governance is driven by sound vision, honesty, integrity, accountability and probity. When this becomes good governance becomes possible. Its result will be effective service delivery to the people and also the support and loyalty of the led.
Consequently, the attainment of good governance is a function of leadership; hence it is essentially Leadership reasonability. Thus there exist direct relationship between leadership and good governance.

Indicators of Good Governance
14. Based on series of studies, the World Bank documented and analyzed the patterns of global governance on 6 major indicators. These indicators include; voice and accountability, rule of law, political stability, government effectiveness, regulatory quality and control of corruption.
Also the United Nation (UN) indicators of good governance include participation, accountability, responsiveness, transparency and rule of law. Others are effectiveness and efficiency, equity and inclusiveness. These indicators are essentially in line with the fundamental objective and directives of policy and fundamental human rights contained in chapters 2 and 4 respectively of the 1999 Constitution.
These indicators and objectives of governance are expected to gain pre-immenseness and relevance in our day to day conduct of government affairs.
Overview of Leadership and Good Governance in Nigeria since Independence
15. Nigeria attained political independence on 1st October 1960. During the first republic which lasted from 1960 to 1966, the prevalent vices were electoral violence, corruption, ethno-regional politics, political intrigues and dishonesty by the ruling elite (MT Aluaigba). Specifically, the serious post election crises that accompanied the 1964 and 1965 election ultimately contributed to the collapse of the First Republic. The military coup of 15 January 1966 terminated the initial attempt to practice representative democracy, a foremost requirement for good governance.

The second republic lasted from 1979 to 1983 and Nigeria practiced the Presidential system pattern after the USA model. However, the ruling political elite followed the same tendencies as their First Republic Counterparts. The result was the persistence of electoral problems, ethnic based politics, corruption and mismanagement of national resource which resurfaced full blown. These tendencies by the political elite undermined the formal rules of good governance and the institution that under-gird them.
16. The third attempt to usher in representative democracy was aborted as a result of the annulment of the 12 June 1993 presidential election. This marked another unfortunate episode where election related issues thwarted the life of a democratic dispensation in Nigeria.  Thus election vis -a-vis the quest and transition of political power has been affecting the evolution of quality leadership and good governance in Nigeria. The third Republic paved the way for the ongoing Fourth Republic. 
So far there have been no positive changes from the fourth republic. Elections are still not transparent hence the declared winners do not really represent the citizenry. Our internal party democracy still remains mostly by selection instead of by elections. The result is that the led do not trust the Leaders to represent their interest. 
Effects of leadership on Good Governance in the Fourth Republic
17. The Fourth Republic was inaugurated amidst great expectations from the populace. However after over 20 years of governance, the optimism that heralded the current democratic dispensation has progressively waned. Thus many Nigeria’s still see the political leadership as selfish, with little interest for effective delivery of public goods to the citizens. The trust element of leadership has been negated.
18. Ayim maintains that leadership has not done well. He based his ascertain on the inability of the political leadership to resolve major challenges like power, poor infrastructure and fair elections. Amaga shares Ayim views and stressed that very little effort has been made towards good governance. These findings reveal the character of leadership as not being conducive for good governance. A lopsided governance system is precedence for the emergence of security challenges.
Issues with Our Politics
19. Some political issues mainly affect the emergence of our leaders and by extension their delivery of good governance. These issues include; the electoral system, electoral malpractice and internal democracy.
      a. Electoral System. The present electoral system in practice gives room for   all       sorts of manipulations by prospective political leaders. Efforts by INEC to emplace a more credible technology system have not been endorsed by the political leadership. Modern voting based on modern technology offer greater accuracy and reduces human interference. In this regard, poor electoral system presents a hindrance to the election of quality leadership.

     b.  Internal Democracy.  The internal democracy as practiced by various political parties is largely manipulative. According to Tunde, almost all the various political parties resort to “selection” instead of “election” contrary to internal democracy requirements.

     c. Electoral Malpractice. Closely related to the electoral system is the issue of electoral malpractice. Individuals and groups have continually abused the electoral process which led to Plethora of petitions in our Tribunals. For instance after the 2007 election, 1,249 electoral cases were recorded in our various Tribunals. 
How Leadership Relates with Security Challenges  

20. Government effectiveness can be considered from many aspects including institutional framework, public service delivery, policy formation and implementation, equity and even development. Let us take a look into Government effectiveness with respect to institutional framework and public service delivery.

21. Institutional Framework.  The main institutional framework for governance in Nigeria comprise of the; Federal, State and Local Government and the 3 arms; Executive, Legislature and Judiciary. However, the functional relationship between the tiers of governance is more ‘top-bottom’ and ‘patron-client’ than consensual and collaborative. This has affected mostly the Local Governments (LG) resulting in system decline characterized by lack of development at the grassroots, low capacity and usurpation of authority by controlling state governments. These are reflection of poor governance which is a major cause of dissatisfaction amongst the citizenry.

22. Public Service Delivery. There exists general perception that the government has failed in the sphere of public service delivery. This is demonstrated by the evident record of infrastructural decay like poor roads, poor electricity, portable water and educational institution nationwide. The poor standard of public schools have caused the turnout of half educated persons whose reasoning have largely contributed to our security challenges. Most Nigerian youths now tend to worship wealth instead of their capacity for production of goods and services. Issues of nationalism and loyalty to Authorities have become strange in their thought process.
Economic Issues

23. The economy of any nation is concerned with the production, distribution, exchange and consumption of goods and services. In Nigeria the economic issues associated with leadership and good governance include resource management, monoculture economy and underdevelopment. Others are budget implementation expenditure pattern and corruption. 

24. Resource Management.  The management of the nation’s resources has been in the hands of the political leadership. For instance the mismanagement of Nigeria’s vast oil resources and importation of refined petroleum products is attributed to leadership by a group of selfish people. This has contributed to agitations and militancy in the Niger Delta area over the years. Despite the grant of amnesty by the Federal Government, grey peace still pervades the area. This mismanagement by the Federal Government Leadership has been a causative parameter to insecurity.

25.  Monoculture Economy.  Closely related to resource management is the monoculture economy which depends mainly on rents from oil. The situation places the nation on fragile economic balance thereby affecting governance negatively. Any fall on oil price will nose dive the nation’s economy. An unstable economy is more likely condition for insecurity.
26. Underdevelopment. The underdevelopment of a nation is a call for service concern. Our Local Governments are supposed to be the hub of development activities but are unable to execute any meaningful projects due to poor funding, over staffing and huge unnecessary overheads costs. Lack of developmental activities is likely to lead to insecurity since “an idle mind is the Devils workshop”.

27. Budget Implementation.  Most of our budgets barely go beyond 40% implementation (Barkdie). This trend has largely affected the delivery of public goods to the citizenry by leadership in the various Ministries, Departments and Agencies (MDA). This poor budget implementation by the leadership is an issue affecting good governance and hence security problems.
28. Expenditure Patterns.   The nation expenditure pattern reveal that an average of 69% is spent on recurrent while an average of 30% is spent on capital. Ideally, more funds are needed for capital so that development can thrive in support of good governance. In this regard high recurrent expenditure is an obstacle to the actualization of good governance and actually aids corruption.
29. Corruption.  Corruption is a serious issue taking its toll on the nation despite government efforts. As at date Corruption is encouraged by the immunity clause for the President and Governors which does not allow prompt trial of public officials with evidence of corrupt practice. Though some contend that immunity clause needs be applied to only civil cases while duly investigated criminal cases are tried accordingly even while a governor is still in office. This is because the delayed prosecution of those political leaders, particularly for criminal offences poses an obstacle to the delivery of good governance. The obvious corruption of public personalities majorly contributes to insecurity as the led will say ‘lets take our own too.’
Prospects

30. Despite the challenges, there is room to make things right. Leadership must take deliberate efforts to enhance good governance. This is expected to generate trust from the citizenry because no leadership can succeed if they do not enjoy the trust of the fellowship to a large extent. 

Strategy
31. There is just one major strategy. Let the nation run the Federal system. The Federating units must be allowed to become productive for themselves and are best to address their core challenges using the platform of their values and culture.

Conclusion
32. For Nigeria to overcome its security challenges and become prosperous, it must ensure transparent good governance by its leaders. This is plausible when leaders are elected in a free and fair election and are accountable to the citizenry.
Navy Capt Hermans Efenudu, fwc, rtd
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