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PREAMBLE

Value Rebirth & Empowerment Initiative (VREI), is a non-profit, non-governmental and non-political organization established and registered in 2014 according to Nigeria law. Our mandate is to build the old waste places, raise up foundation for many generations, repairing the breach and restoring the paths to dwell in through leadership training, engagement and advocacy. Vision: A Nigerian Society with value driven institutions for sustainable peace and development. Mission: to build citizens’ capacity. Mentoring, Value Re-Orientation, work with other Networks to ensure probity and accountability in Governance and society. Values: Diligence, Dedication, Determination and Service to Humanity. Thematic focus; Peace building (Youth Empowerment), Civic Education, Governance and Environment
Over the three year period 2019 - 2022, VREI will focus on the following strategic objectives:

· Strategic Objective 1: Broaden societal participation in good governance, participatory leadership and democratic process strengthened for effective electoral reforms.

· Strategic Objective 2: Information sharing to enhance education, empowerment and development using the Sustainable Development Goals (SDGs).

· Strategic Objective 3: Policy engagement through extensive research and documentation on developments concerns.

· Strategic Objective 4: Peaceful co-existence among men and women within communities and entrenched programmes for conflict resolution.

· Strategic Objective 5: Institutional capacity and sustainability of VREI strengthened.

· Strategic Objective 6:  Negotiating environmental justice and sustainable livelihoods.
To successfully accomplish these strategic objectives VREI will make use of the following strategies but not limited to 
· Establish good working relations with the federal, state and local  governments  as well as relevant Ministries, Departments and Agencies.

· Establish partnership for community resource centers for information sharing.

· Establish peer review mechanisms between member CSOs in the Niger Delta Region.

· Establish and maintain strategic relation with research institutions, media houses and journalists.

· Broaden and diversify funding mix for institutional sustainability.

· Mainstream gender and conflict sensitivity at both institutional and programme level.

· Embark on Legislative and Social Advocacy in the Niger- Delta States and Nigeria

· Introduce Legal and Literacy Education within its target communities

· Conduct periodic Human and Organizational Capacity Building for staff members
To accomplish the aforementioned strategic objectives, the organization will implement the following activities but not limited to 

· Conduct TOT training to member CSOs on civic and voter education  

· Develop and implement a communication strategy

· Develop and maintain a state-of-the art and user friendly website of VREI
· Develop and disseminate IEC materials

· Organize and conduct tailor-made programmes to respond to identified needs.

· Collect and analyze relevant policies and laws for lobbying and advocacy

· Identify issues for policy engagement and advocacy.

· Conduct self-assessment to determine organizational capacity gaps.

· Organize tailor-made programs to address the gaps in civic participation and good governance

· Conduct research for evidence based advocacy for policy and legislative change.

The main beneficiaries will include VREI partners, member organizations and individuals in the communities they serve. Other beneficiaries will include but not limited to local government authorities, ministries, departments, agencies and other civil society organizations. The services and activities of VREI will cover Delta State and other States in the South- South Zone, Nigeria and Africa in general. 

Integrating conflict and gender sensitivity; project monitoring and evaluation will be some of the core institutional and programmatic approaches of VREI. The organization will design and implement a user-friendly monitoring and evaluation mechanism to track progress and document experience for institutional learning. 

Over the coming 3 years 2019-2022, the organization requires human, material and financial resources to be able to accomplish its strategic objectives. For efficient and effective implementation and management of the programme, VREI will need to maintain the existing and recruit additional members of volunteers/staff. Selection and recruitment will be based on a rigorous job analysis, thorough job descriptions and specification.

The organization needs material resources to implement programme activities efficiently and effectively. Such material resources include, but not limited to, vehicles, computers, printers, digital camera, overhead projector and power point machines, flip chart stands, photocopier, binding and lamination machines and office stationery. To get the organization running and efficiently and effectively implement its programme, VREI will, over the coming 3 years require a total budget of ₦150,000,000.
INTRODUCTION

This is a three-year strategic plan for the VREI for the period 2019-2022. The document serves as a road map for programming and operationalizing activities of the organization over the coming three years. 

The plan is informed by both international and national important development policy and legal frameworks such as the Sustainable Development Goals, Nigeria President’s Agenda, the Delta State Government SMART Agenda, and the National Gender Policy Framework of 2010.

The strategy has also been informed by international legal and human rights instruments including the International Convention on Civil and Political Rights’ (ICCPR), International Convention on Economic, Social and Cultural Rights (ICESCR), the African Carter on Human and Peoples’ Rights, Convention on the Right of the Child (CRC) and the UN Convention on the Elimination of All forms of Discrimination Against Women (CEDAW) among others. 

The organization has defined its operating niche by taking into account definition and analysis of its institutional mandate and scope of its work, analysis of external environment to determine real and felt needs of society; and analysis of internal environment that establishes the capability and areas of growth of the organization to effectively accomplish its mission and realize its vision.
VISION: “A Nigerian Society with value driven institutions for sustainable peace and development”.

MISSION: To build citizens’ capacity. Mentoring, Value Re-Orientation, work with other Networks to ensure probity and accountability in Governance and society.
VALUES:
· Diligence

· Dedication

· Determination

· Services to Humanity
THEMATIC FOCUS:
· Peace building (Youth Empowerment): Peace can be likened to a state of well being where things are in order. Propagating peace in Nation Building is critical, because without peace, there can’t be development. Since Nigeria’s population has more youths, empowering the youths is vital in the Nation’s peace building plan.
Basically, VREI works to achieve peace by empowering the youths and giving them voice. This we achieve through the following means;
· Education/knowledge development; encouraging youths to read books and other publications. Reading develops the mind to appreciate the roles peace platform performs for individual and societal accomplishments in life.
· Seminar/conference participation; VREI organizes and encourages youths to actively participate in seminars and conferences to expose them to contents which builds their mind for life’s pursuit and greatness. The thoughts shared at such gathering shape the youths mind sets towards accomplishments, and with such values, they pursue peaceful co-existence.
· Building entrepreneurial spirit: getting them occupied with gainful activities that would generate economic activities amongst themselves. These economic activities would generate talents and skills development amongst the youth, thereby making them champion values of peaceful co-existence in our communities.

· Creating space for youths to express their opinions and listening to them: Rather than just acknowledging them as victims and perpetrators of violence, VREI engage youths as social actor with their own views and contributions. The creation of spaces for youth to express their opinion to decision makers and broader society ensures that they have the opportunity to be heard.
· Promoting intergenerational exchange: rather than working with the youth in isolation, VREI include elders and parents. Youths are deeply influenced by the attitude of their entourage. 
· Civic Education: It becomes critical for a nation that will perform to its optimum to have room for civic education. This is because people behave largely in proportion to the level of knowledge they have about themselves, societies and institutions. Civic education empowers people to be well informed, active citizens and gives the opportunity to change the world around us. It is a vital part of democracy and equips people with the knowledge about democracy and the constitution. It teaches people how to be responsible citizens and develop patriotism in hearts. Civic education is important to make people powerful and capable of creating a democratic society and participating to the fullest in a democratic society. For us at VREI, we see this as a crucial aspect to focus on by educating citizens in the right order in line with best practices as adequate and relevant information glorifies and makes for noiseless breakthrough for any people.
· Governance: this entails the leadership of a nation, the people and institutions across board. Leadership in Africa in general and Nigeria in particular has been under a serious siege of maladministration over the years. As such, in line with our mandate, we’re out to build the old waste places, raise up foundations for many generations, repair the breach and restore the paths to dwell in. At VREI, we believe that poor governance is indeed a bane to livelihood in its entirety, including corruption and related vices. We are certain that the practice of just and democratic governance rests on the pillar of participation, justice, democracy and accountability. We also examine the possibility for accountable and inclusive governance, access to justice and a viable society. These we do by ensuring;
· Elections are conducted freely and fairly, according to international standards and national legislation, and without any fraud.

· Citizens are the centre of public activities and they are involved in clearly defined ways in public life at local level.

· Decisions are taken according to the will of the many, while the rights and legitimate interests of the few are respected.

· Public services are delivered, and requests and complaints are responded to within a reasonable timeframe.
· Audits are carried out at regular intervals to assess and improve performance.

· The public good is placed above individual interest.

· Environment: The Nigerian environment as the name connotes has suffered a lot, particularly in the Niger-Delta region where oil that is supposed to be a blessing to people has become a major challenge to its people. This is occasioned by insensitive government and her policies, we at VREI therefore seek to intervene in entrenching due order as the practice is in other climes where the dignity of the human person is not trampled upon by careless leaders unabated. We have also been using practical solutions to create awareness on climate change, stop gas flaring in the Niger-Delta, and provide safe water, effective sanitation and hygiene to the rural poor in communities across the Niger-Delta.
The corporate values governing VREI’s organizational development include the following:

· Stewardship: VREI must take good care of the resources it is entrusted with and make sure they are used for the purpose intended. The board of trustees has responsibility for this. In practice, managers are to achieve it through careful strategic planning, setting up appropriate controls, considering risks, and by setting up systems that work in turn with the two golden rules of NGO fieldwork.

· Accountability: VREI must explain how it has used resources and what it has achieved as a result to all stakeholders, including beneficiaries. All stakeholders have the right to know how their funds and authority have been used. VREI has an operational, moral, and legal duty to explain our decisions and actions, and submit financial reports to scrutiny.

· Transparency: VREI must be open about its work, making information about our activities and plan available to relevant stakeholders. This includes preparing accurate, complete, and timely financial and narrative reports and making them accessible to stakeholders, including beneficiaries.

· Integrity: On personal level, individuals in VREI must operate with honesty and propriety. Managers and trustees must lead by example in following procedures and by declaring any personal interest that might conflict with their official duties.

· Accountability Standards: The system for keeping our financial records and documentation must observe internationally accepted accounting standards and principles. Any accountant from anywhere around the world should be able to understand our organization’s system for keeping financial records.

VREI organization’s financial policies and system must be consistent over time. This promotes efficient operations and transparency, especially in financial reporting. While systems may need to be adapted to changing needs, unnecessary changes should be avoided.
VREI’s MANDATE AND SCOPE OF WORK
Our mandate is to build the old waste places, raise up foundation for many generations, repairing the breach and restoring the paths to dwell in through leadership training, engagement and advocacy.
VREI has a very broad institutional mandate for programming and operationalization. Clarification of its mandate is based on what is provided for in its constitution, the current legal and social contexts in Nigeria. 

The organization is mandated to carry out its activities around the following main objectives:

· To provide tools and knowledge to enhance education, empowerment and development 

· To promote progressive realization of human rights development

· To enhance concrete integration of gender and social inclusivity into development process in pre and post conflict times 

· To coordinate and interface between government and nongovernmental institutions

· To coordinate extensive research and documentation of developments concerns 

· To promote good governance and participatory leadership especially strengthening electoral reforms and 

· To promote environmental justice and sustainable livelihoods

· To act as a liaison and link between member organizations and relevant Government Ministries and promote general understanding and cooperation between the NGOs and the government

SUMMARY OF VREI DEPARTMENTS/UNITS

· Gender Development and Strategies

· Women’s Leadership and Political Participation

· Gender Based Violence

· Women in Peace building

· Youth Development and Engagement

· Values and Civic Education for citizens
· Alternative to Violence Programme

· Leadership Training 

· Good Governance and Peace building

· Peace Building and Conflict Management

· Participatory Leadership and Civic Engagement

· Democracy, Electoral Reform and Good Governance

· Peace and Security

· Environmental Justice

· Climate Talks and Actions

STRATEGIC FOCUS AND DIRECTION

The organization has defined its strategic focus by clarifying its mandate and making thorough analysis of its external and internal environments. To maximize impact of its work the organization will, over the coming three years, focus on delivering on its organizational priorities namely human rights, sustainable livelihoods, democracy and good governance, conflict prevention and peace building, networking and information sharing on the SDGs, organizational development, policy engagement and advocacy and institutional capacity building and sustainability.

Human rights 

In this area, VREI will partner with other sister organizations and complement every effort towards the promotion of human and peoples’ rights especially for the vulnerable in its target communities comprising women, children and youths. In this key result area, VREI will ensure that human rights abuses of first, its target communities are addresses by providing the necessary platform for citizens to attain human rights consciousness and demand for their fundamental rights. VREI will also be working with human rights law specialist to determine the strategic approach and direction in mapping out its intervention towards this area.
Good governance and Democracy
On this key result area, VREI will make every effort to promote good governance among its target communities and CBOs network to inculcate their legitimacy in undertaking social accountability initiatives. The organization will play a more active role in empowering target communities and CBOs network in a bid to promote good democratic governance. In addition, deliberate efforts will be made to enhance civic competence by taking part in provision of civic education. Also in the area of good governance VREI attempts to encourage peaceful co-existence between citizens especially in the face of rising religious intolerance and gender based violence. VREI believes it is necessary to include in the scorecard of good governance the measures by government to mitigate conflict situations within communities.

Networking and Information sharing on the Sustainable Development Goals 2015 -2030
As a learning organization, VREI will promote networking and information sharing between target communities and CBOs network and with strategic partners and likeminded organizations at local, national, regional and international levels. At all levels, the organization will develop and strengthen cooperation network with strategic partners in promoting the SDGs. A number of networking and information sharing models will be tested and adopted accordingly to add value to the work of its members in influencing social policy and making significant contribution to good governance, democracy and sustainable development. 
Organizational Development and Management

VREI will facilitate organization development and management interventions with a view to improving the performance, effectiveness and sustainability of its organization, CBOs network. Specifically the organization will facilitate demand driven  interventions geared towards improving such organizational aspects as structures,  systems and procedures, computerization of accounts, operational manuals; mainstreaming gender and conflict sensitivity, monitoring and evaluation systems.  

Policy Engagement and Advocacy

The organization will give due attention to influencing policy and practice with a view to primarily shaping social policy landscape in Niger- Delta, Nigeria and Africa at large especially with respect to citizens welfare and participatory democracy. VREI will partner with other organizations to provide strategic and technical support to member CBOs to identify and analyze issues, build constituencies and enhance popular participation in the policy and legislative processes as well as improving administrative practices. The organization will regularly encourage its member organizations to continually identify and capitalize upon emerging opportunities locally and internationally to influence policy and practice. 

The organization will explore ways and means to establish and strengthen strategic relations with other international development actors and regional bodies with significant influence on global social policy.
Institutional capacity building and sustainability

Capacity to deliver in the above key results areas will depend, to a very great extent, on the capacity and sustainability of the organization. To realize this, VREI will make deliberate efforts to improve its performance and effectiveness. This will be attained by undergoing regular self assessment and organizational development processes. The organization will build a culture of learning and establish good working climate to maximize delivery potential of the priceless human resources. VREI will recruit and maintain qualified, experienced and competent personnel. To mobilize financial and material resources, the organization will sharpen resource mobilization skills, devise and operationalize a comprehensive resource management strategy.    Deliberate efforts will be made to fundraise locally for long term institutional sustainability in addition to mobilize resources from other external donors and development partners.  To inculcate adaptive management and institutional learning the organization will develop and maintain a user-friendly monitoring and evaluation system.
STRATEGIC OBJECTIVES, STRATEGIES AND KEY ACTIVITIES

Over the 3 year period 2019- 2022, VREI will focus on the following strategic objectives, strategies and activities:

STRATEGIC OBJECTIVE 1: 
Broaden societal participation in good governance, participatory leadership and democratic process strengthened for effective electoral reforms
Output: Capacity of project constituencies on good governance and civic engagement improved.

Strategies

· Capacity Building on leadership, democracy, good governance and citizens’ engagement

· Develop and maintain a database of governance activities and how it affects citizens at the local and state level.

· Establish good working relations with government as well as relevant Ministries, electoral institutions, Departments and Agencies.

· Establish a coordination platform for broad societal participation in good governance and electioneering processes

· Design and share widely good governance scorecards, mid-term reports etc.
Activities

1.1 
Conduct training on accountability and transparency for political actors at the local government level 

1.2 
Conduct civic responsibility training communities on how to undertake participatory democracy and especially with respect to social accountability initiatives.

1.3 
Document, publish and disseminate success stories on good governance political actors and communities at the local government levels.

1.4
 Facilitate CBOs network and communities to conduct dialogue and round table meetings with governing bodies to improve service delivery in the electioneering processes.

1.5 
Conduct TOT training CBOs network and communities on civic and voter education.  

STRATEGIC OBJECTIVE 2:

Information sharing to enhance education, empowerment and development using the Sustainable Development Goals (SDGs) 
Output: Open public discourse on sustainable development initiatives by networking and information sharing among its CBOs network and communities and other stakeholders on the sustainable development goals 2015- 2030
Strategies

· Categorize members based on thematic focus and priorities and facilitate exchange of needed information on the SDGs

· Establish good working knowledge with journalists, media houses and communities on the SDGs through weekly radio advocacies.

· Breakdown the SGD Goals into project interventions for focal groups and constituencies

Activities

2.1 
Conduct weekly radio interview on the SDGs with identified resource persons in Nigeria

2.2
 Develop and implement a communication strategy with schools and institutions on the SDGs.

2.3 
Develop and disseminate IEC materials on the SDGs to project constituencies.

STRATEGIC OBJECTIVE 3: 
Policy engagement through extensive research and documentation on developments concerns  

Output: Broad based policy engagement and advocacy enhanced,
Strategies

· Establish and maintain strategic relation with relevant NGOs and CSOs at the national and international levels

· Make popular/abridged versions of relevant policy documents

· Collaborate with policy making and advocacy organizations locally and internationally.

· Engage in research and evidence based advocacy to influence policy changes in the state

Activities

3.1 
Collect and analyze relevant policies and laws for lobbying and advocacy

3.2 
Identify issues for policy engagement and advocacy

3.3 
Conduct Action Research or baseline studies on strategically selected issues

3.4 
Take part and support CBOs to participate in policy formulation process

3.5
Train CBOs on policy formulation, policy analysis and engagement

3.6 
Establish policy discussion forums at Community, Local and National levels

STRATEGIC OBJECTIVE 4: 
Peaceful co-existence among men and women within communities and entrenched programmes for conflict resolution 

Output: Local societal engagement in conflict prevention, resolution and peace building enhanced.
Strategies

· Integrating gender and conflict sensitivity in pre-conflict, conflict and post conflict times
· Community participation in early warning and facilitating early responses via collective coordination and networking

· Introduce peace and security framework into the local community institutions

· Collaborate with government peace architecture and CSO peace actors in strengthening human security

· Engage in research and evidence based documentation on conflict issues and setting up mediation platforms for resolutions

Activities

4.1
 Capacity building on early warning and response processes

4.2
 Establishing local peace-building platforms and structures in selected volatile communities

4.3
 Take part and support communities to participate in peace building processes

4.4 
Train CBOs on conflict management, resolution, and trauma healing processes

STRATEGIC OBJECTIVE 5: Institutional capacity and sustainability of VREI strengthened
Output: Effective and a sustainable institution.
Strategies

· Broaden and diversify funding means for institutional sustainability
· Devise and adopt a basket funding mechanisms for resource mobilization and management.
· Devise and operationalize peer review mechanism with strategic CBOs locally and internationally.
· Mainstream gender and conflict sensitivity at both institutional and programme levels.
Activities

5.1 
Conduct self-assessment to determine organizational capacity gaps.

5.2 
Organize tailor-made programs to address the gaps.

5.4 
Recruit and retain competent and qualified personnel as per needs.

5.5 
Conduct staff, management, board and annual general meetings.

5.6 
Conduct annual programme reviews.

5.8 
Devise and implement a user-friendly M&E systems

5.9 
Devise and implement a resource mobilization strategy

5.10 
Finance and maintain VREI’s office building

5.11 
Conduct financial audit

5.12 
Develop relevant organization policies to facilitate an effective institution
STRATEGIC OBJECTIVE 6:  Negotiating environmental justice and sustainable livelihoods.

Output: Enhance positive climate actions and provide relative access to sustainable livelihood.
Strategies

· Establish and maintain strategic relation with relevant NGOs and CSOs working on climate change at the national and international levels

· Make popular/abridged versions of relevant policy/legal documents on climate change

· Collaborate with environmentally engendered local communities to adopt sustainable livelihood

· Engage in research and evidence based activities to influence legal/policy changes in the state and local government levels on climate change/action

Activities

6.1
 Introduce local government guidelines on green alternatives in environmental endangered communities

6.2
 Facilitate access to information on sustainable livelihood, farming practices, agriprenuerial services etc.

6.3
 Conduct Action Research or baseline studies on strategically selected issues on adaptation and mitigation of climate disasters and sustainable livelihood

6.4 
Capacity building and training of communities and CBOs on climate action

6.5
 Establish Climate watch discussion forums at Local and state levels

BENEFICIARIES AND GEOGRAPHICAL FOCUS
The main beneficiaries will include VREI’s target audience and the communities in which they reside and its member CBOs network and the communities they serve. The services and activities of VREI will cover Delta State and the South-south region but VREI will maintain working relationship with other sister organizations in Nigeria.
GOVERNANCE, PROGRAMME IMPLEMENTATION AND MANAGEMENT ARRANGEMENT

The Executive Director and Board Members will be the supreme body responsible for institutional and programmatic oversight and will be meeting at least once every year. This organ will be responsible for approval of annual plans and review of physical and financial progress reports. The Management Team will report to the supreme body and will meet regularly to review policies and progress against plans. The Executive Director will serve as the secretary to the Board.

The Executive Director will be in charge of programme design, implementation and management towards accomplishment of strategic objectives. The Executive Director together with the head of programmes will constitute a Management Team. The head of programmes will coordinate implementation and management of their respective programmes and activities.  Efforts will be made to create team spirit and create good work climate for increased productivities of staff and partners we work with. 

RISKS AND ASSUMPTIONS

VREI is cognizant of the fact that some factors outside its control can negatively impact upon its programme implementation and management thereby constraining realization of its planned objectives. These factors popularly known as risks and assumptions need to be identified, monitored and managed for successful 

Programme cycle management and institutional development. The risks and assumptions to be monitored will include, but not limited, to the following: 

· Niger-Delta States continues being politically stable

· Nigeria continues being committed to developing its good democratic governance.

· Policy and Legal frameworks for Civil Society activities remain favorable.

· The government will remain committed to supporting civil society in Nigeria.

· Partnership and networking base with like-minded organization continues in Niger-Delta States.

· Financial Resources will be available.

· Capacity building consultants will be affordable.

· Financial resources will be available timely.
MONITORING AND EVALUATION

Monitoring and Evaluation will be one of the core institutional and programmatic functions of VREI. The organization will design and implement a user friendly monitoring and evaluation to track progress and document experience for institutional learning. 

The Monitoring and Evaluation system will entail a data collection system that is timely, reliable and flexible enough and modular to allow indicator information to be part of the same database. The M&E system will have the capacity to track programme activities through routine data collection; examine achievement of programme activities against planned activities; guide the coordination and implementation of programme activities; measure the extent of achievement of programme outputs and outcomes; assess the actual change in target indicators against set benchmarks; and assess the impact of the programme. 

· The Coordinator will provide overall technical oversight in monitoring and evaluation. The organization will adopt participatory Monitoring and Evaluation for shared accountability and learning. Both physical and financial progress reports will be prepared, shared and documented for institutional learning and adaptive programme cycle management. 

· The programme officers will be responsible for monitoring the implementation of their activities. 

· The Finance and Administration Officer will be responsible for day to day monitoring of financial and material resources. 

Management meetings will be held weekly during which updates will be presented and discussed. The Management Team will also meet monthly and quarterly to review progress and at the same time compile Board Papers to be presented during the Board Meetings. 

Progress reports will comprise weekly updates, monthly, quarterly, semi-annual and reports. Weekly updates and monthly reports will be used internally while quarterly, semi-annual and annual reports will be shared among key stakeholders including donors. VREI will organize annual retreat for staff and representatives from its members CBOs network organizations within its target communities to self-reflection and critical programme review. Both mid-term and terminal evaluation will be carried out to take stock of the extent to which programme objectives have been achieved. Both evaluations will be led by external evaluators who will be selected jointly between VREI and Development Partners/donors.
ORGANIZATIONAL DETAILS
	S/NO
	CRITERIA
	DETAILED DESCRIPTION

	1
	Office Address
	SUITE 20/21, SISANWA PLAZA, OFF DSC EXPRESS WAY, ALONG UTI ROAD, OFF PTI ROAD, EFFURUN-WARRI, DELTA STATE, NIGERIA.

	2
	E- mail Address
	Vrei2014@gmail.com 

	3
	Phone Number
	+2348069475030

	4
	Board Members
	MR. MONDAY OSASAH (CHAIRMAN), 
MR. SHEDRACK ONISTHA, MR. SUNDAY ONYENWONSA, MR. EDEWOR EGEDEGBE (SECRETARY).

	5
	Lawyers/ Legal Adviser
	KENNETH OBINE ESQ.

	6
	Bankers
	ZENITH BANK PLC

	7
	Corporate Affairs Registration Number
	CAC/IT/NO 70215

	8
	Grants and Donations
	

	9
	Other sources of Funds
	Personal and Family Donations

	10
	Auditor
	SARAH ODES AND COMPANY (CHARTERED ACCOUNTANTS)

	11
	Staff Strength
	FIVE (5) FULL TIME STAFF, TWO (2) PROGRAMME ADVISOR AND TWO (2) VOLUNTEERS 


NETWORKING PARTNERS

· THE AFRICAN CENTRE FOR LEADERSHIP, STRATEGY AND DEVELOPMENT (CENTRE LSD)
· COMMUNITY IMPACT AND DEVELOPMENT INITIATIVE (DICI)
· COMMUNITY EMPOWERMENT AND DEVELOPMENT INITIATIVE (CEDI)
· TRANSMISSION  MONITORING GROUP (TMG)

· RIGHT EDUCATION EMPOWERMENT & DEVELOPMENT CENTRE (REED CENTRE)
· STAKEHOLDER DEMOCRACY NETWORK (SDN)
